MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD
Minutes of the meeting of the Management Committee held on 
Tuesday, 17 March 2009 at 40 Wesley Square

Present:  Shirley Ainger (SA), Judith Blakeman (JB), Chris Bushell (CB), Thomas Bullock (TB), Anna Gardiner (AG), Murray John (MJ), John MacArthur (JM) Claudio Napolitano (CN).
In attendance: Joanna Campling , Secretary (JC).
	
	
	ACTION

	1
	Apologies for absence received from: Philippa Collie Cousins, Denise Heywood (DH), Basia Kapp (BK), Kirsten Pedersen (KP). 
	

	2
	The Minutes of the last meeting were agreed as correct. 

Since the next meeting is not until May, it was agreed that we would not wait till then to post them on the web. They will be verbally agreed. 
	

	3
	 Appointment of New Chair and Vice Chair
There are no candidates for chair or vice chair was appointed at this time.
	

	4 
4.a
	Management
Before discussing the appointment of the new Managing Agent, JC informed the meeting that she had the signed audited accounts back and was getting the FSA and Housing Corporation returns ready to send as she felt it was important to have as much administrative business as possible completed before the new MA was appointed thereby avoiding as far as possible a set-up fee. 

As far as the AGM documentation was concerned, it was agreed that JC should ask those co-owners for whom she had an e-mail address whether they would be agreeable to receiving the signed accounts and minutes via e-mail thereby saving on paper and postage. Co-owners could then ask for hard copies to be sent if they preferred that. JM said he could put the accounts into a word document which could also be posted on the web.

JC reported that Sue had suggested that the ground rent which she normally journals from the service charge account to the ground rent account at the end of the year, should be done before the accounts are handed over to the new MA. This was agreed. 
	JC, JM

BSM

	4.b

	CB informed the meeting that the sub-committee had met a couple of times to discuss the new MA and sent letters and an information pack to 7 people in all. It was felt that at this time Wesley Square needed a professional management agent with broader administrative facilities at their disposal and after careful consideration this list was reduced was reduced to two candidates 
A meeting of the sub-committee to discuss the process of interviewing these two candidates will take place at no. 30 at 8.30 on Wednesday 25 March.
	CB,TB, AG, MJ, JC

	4.c
	It was agreed that it would be useful to allow time at the De-registration Meeting on the 31st for consultation on the new Managing Agent. Notice of this could be given in the letter accompanying the AGM minutes
	JC

	5
	Maintenance

It was agreed that as much routine maintenance as possible should be done before the appointment of the new MA, including if possible, the guttering which it had last month been decided to leave.
 JC reported that 

· work on the roof at no. 36 had been completed although ARP still had to do the inspection. This was a charge to the co-owner.
· Some lights both interior and exterior were broken in the flats. MJ will give JC the name of an electrician to undertake this

· The gate locks to the entrances to the square need fixing. MJ to give JC name of someone who can fix this. 

· One of the entry phones is not working and this is to be fixed

· JC tabled an estimate from Fitzpatrick with an alternative proposal for the soakaway by no. 50. It was decided that this would not be appropriate and we would go back to the original proposal.  
	JC, ARP

JC, MJ

JC, MJ

JC

JC, ARP

	6
	Tenancy
JC tabled the reference for the new tenants in no. 24 and these were accepted

She also read out a draft letter to be sent out to absent co-owners, their tenants and agents stressing the regulations of the co-ownership. It was agreed that this should be circulated.
	JC

	7
	Service List for Web Private Page
JM told the meeting that at the suggestion of a co-owner he had drafted an email to co-owners inviting them to propose suppliers and contractors they could recommend. He would compile a list to appear on the private page of the website with a Disclaimer that would accompany the list. This was agreed.
	JM

	8
	Communal Aerial and Digital Broadcasting
JM told the meeting with reference to the replacement aerial for the digital switchover in 2012 in the cash flow tabled last month, he had investigated the situation and the likelihood is that  because of the relay transmitter at Kensal Rise, we would not need a new aerial so there may be a saving in the future. The situation will continue to be monitored. It was agreed that it would be a good idea to find out generally in the square what reception was like.
PMN: Mentioned this to Sue who said when the figure was originally put in it was in the hope that in time new technology would make it unnecessary.
	

	9
	No. 28
The co-owner mailed Sue asking for redecoration to be carried out on a window sill in her back bedroom. Sue replied saying she was passing it on to JC as she was no longer MA. The work was scheduled for a date in July last year but the owner had been unable to allow access because of her son’s illness. JC mailed the owner asking for details but there has so far been no acknowledgement. It was agreed that MJ should discuss this with the owner and report back to the committee
	MJ

	10
	Rubbish Collection
JC reported that there had been complaints about rubbish left in the square last month which AG had relayed to RBKC who had acknowledged the complaint and collected the rubbish. However Reg had reported that part of the problem was the state of the majority of dustbins in the square. Residents do not put their rubbish in bin bags and they do not recycle properly. JC to send out circular  explaining and asking people to deal with this.
	

	11
	Parking outside houses

The co-owner of no. 29asked  whether it was possible to have the bollards in the parking area outside her house fixed and whose responsibility it was because she had recently been prevented from parking there by an outsider parking in her space. JB explained that although the area belonged to M4, when the bollards had been taken away in Lancaster Road they had been left outside the houses on the understanding that owners themselves would deal with repairs, etc. It was suggested that she might put a No Parking sign up. JC to contact.
	

	12
	Cat Poo

JC tabled an e-mail from a co-owner saying that cats messing in the front gardens was a real problem. This is a constant cause for complaint from non cat owners and JB said she would periodically organise cat owners to clear cat mess from the gardens. She did also point out, however, that there was a serious mouse and rat problem in the square which would be worse without the cats.
	JB

	13
	Late Night Noise
	

	
	AG said she was frequently disturbed by late night noise and wondered what could be done about it. Where WS youngsters were concerned CB had arranged with other parents that they would ensure they did not stay out late at night. Where adult neighbours or outsiders were concerned, the only solution was to approach them directly or if it was a real problem contact the police. If it was a continuous problem a diary should be kept of disturbances and a complaint form filled in.
	

	14
	Any Other Business

CB said he had been approached by local PCSO’s who were doing a broad perspective on crime in the area and suggested that others who had concerns should approach them. 
	

	15
	Date of next meeting : Tuesday, 12 May 2009 at 8 pm
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